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BRITISH RACING
A SPORT UNITED IN 
ITS COMMITMENT 
TO POWER POSTIVE 
CHANGE
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OUR VISION
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In 2024, British Racing commissioned the development of its first cross-industry social 

impact strategy—a collaborative framework designed to unite the sport's multiple 

stakeholders in creating meaningful change for individuals and communities across Britain.

Funded and supported by the Racing Foundation, Godolphin, and Racing Post, this 

strategy builds upon existing community and youth engagement activities while introducing 

clear strategic shifts to drive measurable progress. The strategy prioritises collaboration 

across racing's diverse stakeholder network, recognising that lasting impact can only be 

achieved through an intentional and collaborative approach.

The strategic shifts outlined within the strategy include committing to clearly defined 

objectives; working more collaboratively than ever before; and prioritising repeated 

engagement with beneficiaries. All underpinned by a consistent approach to monitoring, 

evaluation and learning.

This strategy establishes four high-level goals – outlining where racing does and can have 

the greatest positive impact -  these are supported by three immediate priorities:

1. Establish the young people pathway

2. Build our impact story 

3. Engage and Empower our stakeholders and partners

Designed as a prioritised action plan through to 2028, the strategy will evolve iteratively 

based on the delivery outcomes, learning, and developing a deeper understanding of the 

impact that we are having on individuals and communities. This will ensure the plan 

remains responsive to societal needs, leveraging racing's unique strengths as an enabler 

of change, and continuing to contribute to the wider British Racing Industry strategic 

framework.

We would like to thank the proactive and constructive engagement of stakeholders and 

charities working across the sport of horseracing, and beyond, without whom this strategy 

could not have been developed and cannot be successfully implemented.
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EXECUTIVE 
SUMMARY



The need for change
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British racing has untapped potential to present a clear and compelling narrative about the positive 
impact it has on individuals and communities across Britain1

2
3

Our work to deliver this strategy will play an important part in enhancing our reputation and increasing 
our relevance as a sport

By driving greater return on investment for funders and partners, we will sustain current support and 
increase our potential for attracting new investment from beyond the sport



As a sport we have significant untapped 

potential, as well as a strong foundation from 

which to build. Our issue is not that we have 

little to offer, it is that our approach needs to 

evolve to meet the challenges of the future. 

In developing this strategy, we have outlined 

several strategic shifts that we intend to 

make. In doing so, we aspire to have a 

greater impact as a sport and to benefit from 

doing so through increased relevance with 

key audiences, an improved reputation, and 

improved fundraising outcomes. 

STRATEGIC SHIFTS 1

2

3

4

5

6

7 5

a clearly defined industry social impact strategy with a 
detailed, funded action plan

a focused approach with clearly defined goals and objectives

a united, collaborative approach across the sport

prioritising repeat engagement with beneficiaries to enable 
long-term changes in attitude or behaviour

Being clear on the impact that we are trying to have, with 
measurement and evaluation aligned to this

a better understanding of what works, why and sharing this in 
a learning environment

empowering the sport to be more impactful
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Our approach

6

4
Independent community 

engagement activity 
delivered by industry 

stakeholders

3
Independent industry 
stakeholder activity 

aligned with the 
strategy goals

2
Industry stakeholder 
support for central 

initiatives

1
Industry funded and/or 

delivered activityWe will ensure that industry funded and/or 

delivered activities are aligned and/or designed 

to achieve our social impact strategy goals and 

objectives1
2
3
4

We will be clear on the role that different industry 

stakeholders can play in contributing to these 

industry funded and/or delivered activities

We will advise industry stakeholders on the opportunities 

to make an even greater contribution through 

independent activities that are aligned to the social 

impact strategy

We will empower and encourage industry stakeholders 

to engage with their local community through community 

engagement activity to become or maintain their status 

as a community asset
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BUILDING ON A 
STRONG FOUNDATION
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Over several years we have laid some important 

foundations by embedding racing within local 

communities across Britain:

▪ There are a wide variety of initiatives seeking to 

improve accessibility to the opportunities within 

the sport

▪ Most racecourses have an established 

community engagement programme

▪ There is increasing recognition of the impact that 

our training and education can have on an 

individual and their life prospects

PROGRESS TO DATE

31 racecourses have an 

established community 

programme

Go Racing in Yorkshire 

Bowel Cancer 

Awareness Screening 

programme has saved 

lives

Several racecourses 

working in partnership with 

their local Community 

Foundation to ensure 

communities are supported 

where they need it most

Over £3million raised for 

charity in 2024, with over 

3,000 hours of volunteering 

completed as part of 

Racing Together 

Community Week in 2025

Ex-racehorses are 

used in social impact 

interventions through 

Equine Assisted 

Services

Several charity 

partnerships are in 

place seeking to open 

up career opportunities 

within the sport

Established provider of 

training, education and 

apprenticeships – vital 

opportunities for young 

people to be part of 

horseracing

Pony Racing Academy 

and Riding A Dream 

Academy are providing 

unique, accessible 

opportunities that can 

lead to careers within 

the sport

In 2025, Racing to 

School reached its 

250,000th participant 

through its outdoor 

learning programmes
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SOCIAL IMPACT
STRATEGY
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BRITISH RACING
A SPORT UNITED 
IN ITS COMMITMENT 
TO POWER 
POSTIVE CHANGE

STRATEGY GOALS

ENABLERS

POWER OF OPPORTUNITY
Enhance the opportunities for 

young people to be part of 

horseracing

POWER OF THE RACEHORSE
Harness the power of the 

racehorse to help young 

people fulfil their potential

Power of Racing
Harness the power of racing to 

bring people together to improve 

individual and community 

wellbeing

Power of Community
Empower racing to be an asset to 

local communities

OUR VISION

leadership & GOVERNANCE

Funding

INSIGHT

MONITORING, EVALUATION & LEARNING

Our PEOPLE 

STORYTELLING
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WHAT WE WANT TO ACHIEVE by 2028

We understand how 

effective we can be in 

having a quantifiable 

impact by working 

collaboratively to 

address specific 

social issues

We are providing a 

clear pathway of 

engaging and 

impactful activity 

that encourages 

young people to 

engage with 

horseracing

Stakeholders 

across the sport are 

clear on their 

direct and indirect 

contribution to the 

strategy, supported 

by established 

communities of 

practice

We have an aligned, 

sustainable and 

prioritised approach 

to funding our 

activity, in partnership 

with industry-related 

funding organisations, 

commercial sponsors 

and charitable trusts

We understand our 

value to society 

and use this insight 

to inform both 

nationwide and local 

social impact and 

community 

engagement activity
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OUR 2025-28 ACTION PLAN
Develop the Young People 

Pathway and monitor 

engagement levels so that we 

have a clear and consistent 

understanding of how we want 

to support young people to 

engage with the sport

ESTABLISH THE YOUNG 
PEOPLE PATHWAY FOR 
BRITISH RACING

1PRIORITY 1
Implement an industry 

framework for schools' 

engagement so that we can 

align and coordinate 

engagement with young 

people and maximise our 

potential to have an impact

Develop a family race day 

framework so that we can 

maximise the role that these 

days play as part of the 

Young People Pathway

Develop a signposting 

mechanism so that there is a 

single, digital destination that 

people can be directed to with 

a view to further exploring the 

opportunities in horseracing

Quantify the social value of 

British Racing so that we can 

credibly showcase our impact 

to key stakeholders and use 

this insight to direct our social 

impact activities

Build the foundations 
of our Impact story

PRIORITY 2
Conduct a pilot to explore how 

racing stakeholders can 

collectively impact upon a 

single social issue so that we 

have a clearer idea on the 

potential of horseracing to 

have an impact

Scale the Go Racing in 

Yorkshire Bowel Cancer 

Awareness Programme so that 

we can evidence how we can 

harness our platform to have a 

positive social impact

2 3 4

5 6 7

KEY

11

Define the roles that different 

industry stakeholders need to 

play in the delivery of this 

strategy so that we can work 

collaboratively and 

accountably

Engage and empower 
our stakeholders 
and partners to 
accelerate progress

9PRIORITY 3
Develop a community 

engagement framework 

so that we can 

empower racing 

stakeholders to be an 

asset to their local 

community

Develop communities of 

practice so that those 

working across the industry 

towards each goal can 

connect, learn and 

collaborate with one 

another

Agree an approach to 

leading, delivering and 

funding the British Racing 

Social Impact Strategy with 

relevant stakeholders, 

partners and funders

10 11 12

Showcase the activity that 

the industry is doing to 

have a positive impact so 

that we can tell our story to 

influence key audiences

8
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Whilst this strategy outlines key actions we 

will take as an industry to maximise our 

impact, there is a wide-range of longstanding 

activity that stakeholders across the sport 

are delivering that is helping us to work 

towards our goals.

Getting into the 
detail of our 
social impact 
goals

12

Social impact strategy
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The opportunity

Why is this important?

Power of opportunity
The more relevant that horseracing is to young people, the more likely that they will be to engage with the opportunities to be part of the sport. From riding and pony racing, to development 

programmes and career pathways – there are many ways in which racing can positively impact the wellbeing, confidence, skills and employability of young people. If we can make it easier to 

understand, access and benefit from these opportunities then not only will we have a positive impact, but we will have a future generation of fans and positive advocates for the sport as well.

There are many challenges facing young people in society today

14.5% of 18-year-olds are not in education, employment or training. One in three young people aged 11-18 has little to no confidence. 20% of those aged 8-16 years old have a probable mental 

disorder. 49% of people aged 16 to 25 feel anxious about their future daily, while 59% agree the future is “frightening” for their generation. There are many statistics indicating the challenges facing 

young people in society today and whether as a hobby, a way to meet people or to develop new skills, or as a career path, horseracing can make a positive contribution to these challenges.

The relevance of horseracing is under threat

50% of 18–24-year-olds living in urban areas have never seen a horse in real life; whilst 74% of 12–18-year-olds have little to no knowledge of the career opportunities available to them in the 

horseracing industry. There has been a 9% decrease in the number of young people horse riding since 2018/19 (198,700 in 2022/23) (Sport England Active Lives Data) with BHS research detailing 

that 15% of Britain’s riding schools have closed since 2018, which equates to 1.5 million riding lessons lost every year. Whilst we can make a positive contribution to young people’s lives, we need to 

work harder to at first be relevant to them.

Emotional connection is a barrier to engagement

Project Beacon has found that a lack of emotional connection is the biggest barrier to potential fans engaging with horseracing. Beyond horseracing, research by Two Circles that found “a remarkable 

56% of sports enthusiasts in the UK develop their fervour for a sport before the age of 14, establishing the roots of a passion that leads to lifelong engagement” with the benefits to both the individual 

and the sport clear to see – “Early enthusiasts not only exhibit a 58% increase in ‘passion’ for sport but are also 92% more engaged, active and enthused throughout their lifetime – which in turn 

impacts health, lifestyle and social mobility.” 

British Racing’S social Impact strategy
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The thoroughbred 
skills network

Careers and skill 
development

Introducing young 
people to the sport

How we working towards our goals
In addition to our Social Impact Action Plan, below is an overview of activity that stakeholders and partners across the racing industry are 
delivering to support our efforts in delivering goal 1 – POWER OF OPPORTUNITY

Our work to educate and develop 

young people as part of a defined 

career pathway is an important way 

in which we positively impact 

young people

▪ British Racing School

▪ National Horseracing College

▪ Scottish Racing Academy

▪ The National Stud

Our work to raise awareness and 

develop skills can positively impact 

young people whether they go on 

to work in our industry or not

▪ Careers in Racing

▪ Pony Racing Pathway

▪ Racing Media Academy

▪ Racing to School Beacon Programme (in 

Aintree and Newmarket)

▪ Riding A Dream Academy

As we seek to become more 

relevant to young people, our work 

that introduces young people to the 

sport is vital in raising awareness 

and showing people how to further 

engage

▪ Autism in Racing

▪ Family Race Days

▪ National Racehorse Week

▪ Point-to-Point

▪ Racing to School Education Days

Working with 
charity partners

Industry stakeholders work in 

partnership with charities seeking 

to positively impact young people, 

supplementing their work with the 

opportunities in the racing industry

▪ Arc partnership with Stephen Lawrence 

Day Foundation providing young people 

with apprenticeship opportunities

▪ British Racing School partnership with 

Youth Unity providing in-depth exposure to 

their education offering, leading to a more 

diverse range of applicants
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The opportunity

Why is this important?

Power of the racehorse
British Racing has the opportunity to demonstrate the positive impact of ex-racehorses being used in equine-assisted services.

Racehorses are our superpower

Racehorses are our superpower and there is anecdotal and empirical evidence highlighting the life-changing impact that interaction with a thoroughbred racehorse can provide to people. There are 

existing providers such as Greatwood, HEROS, Newmarket Pony Academy and New Beginnings that are already having an impact on young people using ex-racehorses and racing.

We are making a positive contribution to a national challenge

The number of pupils requiring alternative provision is increasing, but nearly a third of those did not sustain a positive destination once finishing school. In horseracing we are fortunate to have 

several independent charities delivering equine-assisted services such as Alternative Provision using thoroughbred racehorses. 

We need to evidence the impact that we are having

This is an important contribution to the lives of young people in Britain, and we need to evidence and celebrate this positive impact more widely. The Racing to Relate PhD research with the 

University of Bristol will be a positive advancement in our understanding.

A life well lived

This work is also another means of celebrating the life well lived strategy and how racehorses can have an impact after they’ve finished racing.

BRITISH RACING’S social Impact strategy
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Equine-assisted 
services

Exposure to 
thoroughbred 
racehorses

Evidencing impact 

How we are working towards our goals
Below is an overview of activity that stakeholders and partners across the racing industry are delivering to support our efforts in 
delivering goal 2 – POWER OF the racehorse

Independent charities are using ex-

racehorses in delivering impactful 

interventions that positively impact 

young people

▪ HEROS

▪ Greatwood

▪ New Beginnings

▪ Newmarket Pony Academy

Our work to give young people an 

opportunity to meet racehorses is an 

important way to learn and engage 

with our sport

▪ National Racehorse Week

▪ ROR Horses for Courses Ambassadors

Racing to Relate are concluding a PhD 

project in partnership with the University 

of Bristol

This research is developing the evidence-base for 

best practices in welfare, selection and education of 

former Thoroughbred racehorses for next careers in 

Equine Assisted Services (EAS) and will help us to 

better understand the impact of equine-assisted 

services using thoroughbred racehorses.
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The opportunity

Why is this important?

Power of racing
We can improve how we deliver and measure the impact of programmes in communities. This will allow us to proactively meet the needs of our communities and credibly evidence the positive value 

that we deliver to individuals and communities across Britain.

We have untapped potential

The sport for development and social impact sectors are advancing the way in which they have an impact, quantify that impact and tell a story about their impact. Horseracing has a lot to offer and by 

adopting best practice we can fulfil our potential to have a positive impact in the communities in which we exist

We are not yet able to quantify the impact that horseracing is having

Measuring impact can be difficult. We can feel that we are having an impact, but how do we show it? By being clearer on the impact that we are seeking to have we can begin to measure this. When 

done at scale, this will develop a credible and compelling story about the value of racing to the communities in which it exists

Impact matters to key stakeholders, and to funders

Being able to tell a credible and compelling story about the impact the horseracing has in communities across Britain is important to those communities, and to the political stakeholders that will 

influence the future of our sport through the policy decisions that they make. Quantifiable impact is also increasingly important to accessing the funding and sponsorship required to deliver activities 

and programmes, both within and beyond horseracing.
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The Loneliness 
pilot

Bowel cancer 
awareness

How we are working towards our goals
Our work to deliver goal 3 – POWER OF racing – is in a formative stage as we seek to understand the impact that we can have on individuals and communities 

by working more collaboratively, defining the impact we are seeking to have, delivering repeated activities and undertaking impact measurement

We are working with six 

racecourses, expert local partners 

and other local racing stakeholders 

to positively impact upon 

loneliness in our communities. 

This will be underpinned by an 

impact measurement framework to 

support us evidencing the impact 

we are having

▪ Bath

▪ Brighton

▪ Fontwell Park

▪ Kempton Park

▪ Newcastle

▪ Pontefract

We are seeking to scale the award-

winning Go Racing in Yorkshire 

Bowel Cancer Awareness 

programme at racecourses across 

Britain, in partnership with local 

NHS Trusts, to increase the uptake 

of free screening and reduce the 

impact of undetected issues

18 racecourses across Britain are set to take 

part in this programme in 2025

BRITISH RACING’S social Impact strategy
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The opportunity

Why is this important?

Power of community
The success of this strategy will be underpinned by the positive reputation of racing businesses within their local communities

We are part of our communities

Our local communities are our staff and customers, both now and in the future, and we have a strong history and culture of supporting them through charitable fundraising and volunteering

Our major racedays are a significant opportunity 

We want to continue to work with local communities to support the delivery of our major racedays, making sure that they have a positive impact and that we mitigate any potential for disruption

We can do more

Community engagement has been an important focus for stakeholders throughout the sport. With the knowledge and expertise that has been developed, we have an opportunity to ensure that racing 

is an asset to every community in which it exists

BRITISH RACING’S social Impact strategy
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Established community 
programmes

Regular 
volunteering

fundraising

How we are working towards our goals
Below is an overview of activity that stakeholders and partners across the racing industry are delivering to 
support our efforts in delivering goal 4 – POWER OF Community

There is an established commitment 

to community engagement across the 

sport

▪ 31 racecourses have dedicated community 

engagement programmes

▪ Trainers and Breeders support industry 

initiatives such as NRW

▪ Jockey Club Estates provide a range of 

services to local communities in Newmarket 

and Lambourn

▪ Autism in Racing are making racedays more 

accessible to communities across the country

There is a longstanding commitment 

to regular volunteering across the 

sport

▪ In 2024 racecourses volunteered over 3,000 

hours for their local communities

▪ Staff across the sport volunteer their time in 

schools and in support of community activity 

to promote the sport

The sport has a long history of fundraising for 

charitable causes such as the following:

▪ York Racecourse have raised over £11m for Macmillan 

Cancer Support as part of a 54-year partnership

▪ Over £3.3m fundraised at, and donated by, racecourses 

to more than 820 community groups and charities in 

2024

▪ The Good Racing Co. has raised over £250,000 to 

support charities and to support racing

▪ The Henry Cecil Open Weekend has raised over 

£250,000 for charity since 2012

BRITISH RACING’S social Impact strategy
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