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ADAPTING AND EXPANDING
As we head into the long-awaited move out of lockdown, this Coaching Matters issue reflects on how coaching and
training has adapted over the past 12 months and looks at plans that have been put in place to expand and enhance
how we develop our workforce.
It is no surprise that so many of us have had to get used to communicating remotely, but recent studies by both the
National Association of Racing Staff and the British Horseracing Authority (BHA) have confirmed the importance of
providing a blended learning programme and that racing staff value the opportunity to learn through remote and online
courses.
However, practical training with face-to-face delivery remains at the heart of racing’s workforce development and an
extensive programme of courses are now available at the British Racing School, National Horseracing College, National
Stud, Scottish Racing Academy and in the workplace through the Regional Staff Development Programme.

FEMALE JOCKEY MENTORING PROGRAMME
A trial mentoring programme developed and organised
by the Jockey Development Manager, Joe Foley-Corah,
which pairs up female Apprentice and Conditional
Jockeys with female mentors, was introduced in
February 2021. The seven mentors all bring years of
racing or equestrian experience and have received
mentoring training. Seven mentoring partnerships have
been established, with each jockey receiving two hours
of mentoring a month
The six-month pilot scheme, designed to complement
the existing work of the Jockey Coaching Programme,
will be reviewed, with a view to continued support then
being offered to both male and female jockeys. The
feedback so far from both mentors and mentees has been
overwhelmingly positive, especially as the scheme initially
has had to be conducted online.

Kim Tinkler - Jockey Coach and Mentor

Do you have a news story for these pages?
Email islattery@ukcoaching.org or call 0113 819 7743

FEMALE JOCKEY MENTORING
PROGRAMME (CONTINUED)

REMOTE COACHING

“So far I’ve had a few Zoom calls with my mentor,
Dana Mellor. She is always ready with advice
whenever I need her and I’ve found her experience
in racing really helps me as she is able to give me
that extra bit of confidence I need, especially before
and after I have a ride.” 7lb Apprentice Jockey, Jay
Mackay
The team of mentors are:
Gee Bradburne
Sally Randell
Dana Mellor
Kim Tinkler
Carrie Ford
Alison Harper
Jeanette Brakewell
The photo above shows the last group catch-up with the
Jockey Mentoring Team, who have worked independently
in the main, but also as a collective in regular group
catch-ups to share ideas, challenges and successes to
ensure some standardisation to the mentoring process.

The Covid pandemic has proven disruptive for everyone,
and although the programme has managed to continue
some face-to-face coaching throughout, this has been
limited. That has required the Jockey Coaches to be
innovative in their commitment to continuing to support
their jockeys and ‘remote distance coaching’ has become
an able substitute.
Using a variety of online meeting platforms, Coaches have
been able to carry out some of their coaching sessions
as normal by giving instructions through the screen and
watching and correcting their jockeys through observing
the session live on
screen. It is hoped
to return to more
widespread face-to-face
coaching very soon,
but the use of these
online platforms has
helped us overcome
some challenges and
will continue to be
used going forward to
increase and expand
the reach of the
programme.

CHELTENHAM AND AINTREE FESTIVAL COURSE WALKS
While the world was watching on from afar this year during the Cheltenham and Aintree festivals, there was still some
important work on-course. Course Walks were carried out on each morning of the respective festivals to ensure jockeys
who hadn’t ridden at the courses before were fully in tune with the requirements of the tracks and completed their
preparation for their rides on each day.
At Cheltenham, Carl Llewellyn, and Dominic Elsworth shared their years of expertise and experience in carrying out the
walks during the week, while at Aintree, Brian Harding added his considerable knowledge of the course, joining Carl to
ensure all three days were covered to provide expert support for the jockeys due to ride during the meeting.
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RACING2LEARN
Since the launch of Racing2Learn, in April 2020 it
has become evident that distance learning is hugely
popular and in great demand by everyone associated
with British horseracing. More than 25,000 jockeys,
coaches, trainers, stud and stable staff, racecourse
officials and personnel, administrative and
office-based employees have accessed the eLearning
courses. It’s easy to understand why!
•

Access to 60+ FREE eLearning courses

•

Courses written by subject experts

•

Self-paced with courses taking between 20 - 60
minutes

•

Access courses whenever and wherever

•

‘Learn by Doing’ engaging in learning activities

•

No travel costs

•

Courses embrace individual learning styles

Level 4 Learning Programmes in the Horseracing Industry

•

Quick, on-demand information

•

Access to industry specialists

•

Email and telephone support

•

Accrue Continuous Development Points

The Level 4 Learning Programmes are aimed at those
working at, or entering at, a senior level. They build on
the skills and knowledge either gained from lower-level
qualifications or by working in the industry and are specific to
particular vocational areas of work.

•

eCertificate on completion

New courses are released every month so make sure
you’re following us on our social channels to keep
up-to-speed with developments.
Facebook @RacingToLearn
Instagram @racing_2_learn

The learning programmes are achieved through completion
of a portfolio of evidence and an assessment. The
programmes are self-paced and during 2021 are subsidised,
meaning the learner only pays a registration fee of £100.
Head over to our website for more information on how the
training is delivered, how long each learning programme will
take to complete and how to apply.
The eight courses are:

Twitter @Racing_2_Learn
Are you an auditory learner?
Auditory learners are most successful when given the
opportunity to hear information presented to them
vocally. If this sounds like you, you’ll be pleased to
hear, no pun intended, that Racing2Learn supports
narration, so relax and allow our voiceover to bring the
course alive.
If you’re more of a reading/writing learner then simply
mute the voiceover and take the learning at your
preferred pace.
Our eLearning courses are engaging and memorable
and are designed to appeal and connect with all
learning styles.

•

Operating within British Horseracing Regulations

•

Management of the Education, Training and Development
of Young Thoroughbred Horses

•

Development and Implementation of a Horse Care,
Welfare and Stable Management Policy for Thoroughbred
Horses

•

Management of the Purchase and Sale of Thoroughbred
Horses

•

Managing Staff Recruitment, Training and Retention in
Horseracing

•

Training Thoroughbred Horses for Performance

•

Management of a Thoroughbred Stallion

•

Management of Thoroughbred Breeding Operations
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Rider and Jockey eLearning support

Level 1, 2 and 3 in Racehorse Care and Management Courses

Riders and jockeys are renowned for their fitness
and talent. However, skills need to be backed up by
knowledge and this is where Racing2Learn can step in.

Are you involved with the care and welfare of thoroughbreds?
Are you preparing for your End Point Assessment? Or do you
want a better understanding of the practical tasks undertaken
when caring for and working with racehorses?

Its eLearning courses allow you to access, free of
charge, an elite team of coaches, sports psychologists
and nutritionists at a time and place which is most
convenient for you. The courses are self-paced and
take between 30 – 60 minutes to complete. Courses
include:

Whatever your skillset and knowledge level you will find
our Level 1, 2 and 3 eLearning courses engaging and
educational. Our ‘learn by doing’ style will check and assure
your knowledge and understanding. Upon completion of
each course, you’ll receive an eCertificate verifying you
have passed the course. You will also accrue continuous
professional development points.

•

Nutritional Support

•

Professionalism in Sport

•

Sharing Good Coaching Practice

•

Walking the Course

Take ownership of your own personal professional
development now and in a very short time you could have
completed your first course.

•

A Positive Approach for Elite Performance

Calendar of events

Take the first step to success now by familiarising
yourself with the training opportunities available on
our website.

Our Calendar of Training Courses and Industry Events is
up-to-date, ensuring users don’t miss any training
opportunities and, better still, it can easily be exported to
mobile devices for ease of use.
Racing Welfare offers Mental Health Awareness courses
online
Racing Welfare now offers its on-line courses through its
Mental Health First Aid (MHFA) accredited trainers.
Become Mental Health Aware

Regional Staff Development Programme
This programme brings training to the place of work
for racing and stud staff, removing barriers such as
cost, travel and time away from the yard. Training is
funded by the Racing Foundation and the BHA.
The Regional Staff Development Programme aims
to improve the skills of racing’s staff, including
work-riding, horse care and husbandry. In turn, it is
expected that improved skills will support staff career
development and progression, promote job satisfaction
and improve recruitment and retention. Core activities
include training yard-based coaches, rider training in
the workplace and digital/webinar sessions on horse
care and wider industry matters.
We would be delighted to visit your yard and will tailor
the training to meet the needs of your team. Please
contact Lead Regional Training Co-ordinator, Sam
Trainor, and get a date in the diary: 07711 782 272 or
s.trainor@theNHC.co.uk

Racing Welfare offers this introductory course to raise
awareness of mental health and how it is equally as
important as our physical health.
During this 4-hour course, you will learn about mental health
and how to challenge stigma. It will provide you with a basic
knowledge of some common mental health issues and the
confidence to support someone, together with an introduction
to looking after your own mental health and maintaining
wellbeing.
Become a Mental Health First Aider
Mental Health First Aid (MHFA) is an accredited training
course which teaches people how to identify, understand and
help someone who may be experiencing a mental health
issue.
You’ll learn to recognise warning signs of mental ill health,
and develop the skills and confidence to approach and
support someone while keeping yourself safe.
At the end of the course you will become an accredited
Mental Health First Aider, which will not only benefit your
workplace, but your friends and family too.
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For further details, please visit Racing Welfare’s website.

APPOINTMENT OF REGIONAL JOCKEY COACHES
As part of the Racing Foundation grant, provided to
enhance Jockey Coaching and Development in 2020, there
was a commitment to appoint a number of Jockey Coaches
to work in a full-time capacity, whilst still maintaining the
wider freelance coaching panel.

sessions and workshops at regional IJF centres and to be
involved in the delivery of Jockey Licence Courses at the
two Racing Schools.

This recruitment process has now been completed and we
are pleased to announce that there will be five Regional
Jockey Coaches employed from the beginning of June
2021. The coaches that have been recruited are as follows:
Russ Kennemore (NORTH)
Brian Harding (NORTH)
Michael Hills (NEWMARKET)
George Baker (LAMBOURN, pictured)
Rodi Greene (SOUTH)
The coaches will continue to coach apprentice and
conditional jockeys through their regular weekly sessions
but their role will also be expanded to provide a coaching
presence on racecourses, to provide open drop-in coaching

FIVE MINUTES WITH MICK FITZGERALD
As a long standing and much sought after Jockey Coach, former
Grand National winning jockey and racing presenter Mick
Fitzgerald gives his views on the Jockey Coaching Programme.

Q. 	If you were to re-start your riding career, what impact
do you think the Jockey Coaching Programme would
have on your performance or success?

Q. 	Apart from developing race riding skills, what do you
see are the wider advantages of the Jockey Coaching
Programme?

A.	It would have had nothing but a positive effect. I
struggled to cope sometimes when things went wrong.
Being able to ring and speak to somebody who has
been there and done that.

A.	It helps with your communication skills as that is a very
big part of being a jockey.

A. T
 he obvious difference is how they conduct themselves
with TV etc. Having exposure to that means you need to
be better equipped to sell yourself.
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A.	Be aware that most people who are negative on
social media will jump from tweeting you to tweeting
somebody else tomorrow. Try not to take it personally
(that is hard, I know!)
Be vigilant and avoid getting involved with drugs. If you
want to be a jockey you have to make sacrifices, that is
a small price to pay.
Bad performances aren’t always your fault, horses are
not machines and run bad races for not, at the time,
obvious reasons.
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Q. 	Do you notice any difference in young jockeys who
have had the benefit of coaching?

Q. 	As part of the Jockey Coaching and Development
Team, what three pieces of advice would you give a
young, aspiring Jockey?

