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A STRATEGY FOR 2021
Like many aspects of life in 2020, the face of coaching and training has undergone change.
The initial suspension of face-to-face and residential training due to the pandemic restrictions encouraged creative
efforts to enable the continued delivery of relevant and high-quality vocational training. The use of remote and online
courses meant that those who wanted to continue to develop their skills had access to learning during the lockdown.
This has led to a review of the overall offering of staff training. The BHA, with its partner stakeholders, intends to produce
a Vocational Training Strategy in 2021. This Strategy will provide the framework for delivering coaching and training that
is relevant, accessible and sustainable.
Sincere thanks go to all our Coaches and Training Providers, who have worked tirelessly with enthusiasm and innovation
to keep the training vehicle on the move during these difficult times. We look forward to opening up more and varied
coaching and training opportunities in 2021.

JOCKEY COACHING ENTERS A NEW ERA
Joe Foley-Corah, Jockey Development Manager at the
British Racing School (BRS), is overseeing expansion
plans for the programme of jockey training and
development, including the Jockey Coaching
Programme (JCP).
With generous support from the Racing Foundation, these
plans include:
• Creating a mentoring programme for female jockeys
• Developing bespoke eLearning programmes for jockeys
on Racing2Learn
• Providing Jockey Coach Support for all apprentice and
conditional jockeys, and course walks in advance of all
Apprentice and Conditional-specific races
• Course walks at Aintree and Cheltenham for jockeys
inexperienced in riding around these courses, or over the
Grand National fences
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• Providing regular drop-in coaching sessions at Injured
Jockeys Fund (IJF) centres around the country for all
jockeys, regardless of status
• Regular review and development of the curriculum that
aspiring jockeys undertake to obtain their licence, to
ensure they are given the most current and up-to-date
information on all areas relevant to professional jockeys
• More engaging and interactive CPD opportunities for our
team of Jockey Coaches, to keep their coaching tools
sharp and effective

• Creation of a formalised Talent ID and Development
pathway that will provide a tangible route through
from Riding Schools and Pony Racing to specialist
Jockey training, while also aiming to reach different
demographics so we can diversify the jockey population
If you would like more information, or would like
to become involved in any of the above initiatives,
please contact Joe Foley-Corah at
Joe.Foley-Corah@brs.org.uk

CONGRATULATIONS GAIA!
We are delighted to extend congratulations to Gaia
Boni, who headed a competitive section to win the
BHA-sponsored Current Jockey CPD Award at the JETS
Richard Davis Awards.
Gaia (23) is from Milan in Italy and has been Apprentice to
William Jarvis since 2019, with 22 rides and four winners
at the time of her award.
Gaia sees her Jockey Coach, Michael Tebbutt, four or
five times a week, working on riding and tactical skills.
She also refers to Michael before and after each race to
analyse what happened and identify areas to improve.
She has taken advice from the PJA Nutritionist Oliver
Whiteman, attending cooking sessions and modifying her
diet to improve her iron intake.
As well as regularly attending the gym and exercise
classes at Peter O’Sullevan House and her local Leisure
Centre, she works with a personal trainer who has helped
her with her mental and physical resilience. She even took
up boxing to help improve bone density after attending a
session with George Wilson from Liverpool John Moores
University.
“I am extremely dedicated to my career and am passionate about learning,” said Gaia.
“I’m very grateful to everyone who has supported me so far in all the different areas and I hope to do everything possible
to continue in my journey for as long as possible.”
Over the past two years, Gaia has shown huge commitment to setting and achieving goals laid out in her Personal
Development Plan. She has worked on many different areas to improve fitness and technique, develop other areas of
interest such as ballet and swimming and carry out training courses, including two media training sessions.
She has worked hard on her English and general communication skills and as well as doing English courses, she is
also learning German and French and reviews the Racing Post to improve her knowledge of racing phrases. In order to
prepare for the future and any possible university courses, she is also doing functional skills courses in ITC and Maths
and, during lockdown, carried out some online courses through Racing2Learn. Gaia is in the process of completing
her Level 3 Senior Groom qualification and has carried out some volunteering at a Day Centre to help improve
communication skills and connect with others.
Finally, she has taken on a manager to help her promote herself and explore commercial opportunities.
You can watch her winner’s video at
https://www.youtube.com/watch?v=pNyvjDxAOeE&feature=youtu.be
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RIDER COACHES – 2021 TRAINING OPPORTUNITIES
The Rider Coaching Programme, launched in 2019, goes from strength to strength. Building on the success of the
Jockey Coaching Programme, it became apparent that the best people to develop the horsemanship skills of junior and
inexperienced stable staff were their experienced, senior work colleagues.
By gaining an industry-recognised coaching qualification, these senior staff have been instrumental in developing the
skills of those starting out in their racing career. Many Racehorse Trainers have now recognised the importance of
having a yard-based Coach. A Coach can develop talent and motivate those around them. As the saying goes, ‘good
riders make good horses’ and who best to develop good riders? A good Coach!
We now have 40 qualified rider coaches within the industry.
We have ambitions to provide a support structure of coaches
within every region of the UK. Our qualified coaches form a
coaching community, which enable them to share experiences
and challenges, alongside attending vital CPD events, at a
reduced cost.
To train as a Racing Coach you simply need to be interested
in developing the skills of others, be able to share your own
experiences and participate in the training courses. These
short courses are being provided regionally and subsidised
by the industry. To find out more, visit the Coaching section on
Racing2Learn or contact Sam Trainor at
S.Trainor@theNHC.co.uk

REGIONAL TRAINING – EXCITING PLANS AHEAD
The team of Regional Training Coordinators, led by Sam Trainor, are planning an
exciting programme of training courses, tutorials, workshops and presentations in
2021. The calendar of events intends to be informative, interesting and relevant to
all those who work in racing. Participation is free and you can gain certificates of
attendance to enhance your CV. Plans include:
• In partnership with Racing Welfare, working with a career coach to enhance your
skills and understand how these skills can be transferable within the wider industry.
We are delighted to be working with the Careers Advice and Training Service (CATS)
on this project.
• Equine dentistry in a two-part series: ‘Knowing your horse’s mouth’ and ‘Common
dental abnormalities’.
• Coaching-specific webinars, on developing yourself and your team, and mapping
your coaching journey.
The 2020 webinars, which include presentations on the upper airway endoscopy
of the horse, good coaching practice and confirmation and its effect on horse
performance, are now available to view on Racing2Learn via the RSDP tile, by
following this link.
The team are very keen to get input from those within the racing community on topics
they feel would be beneficial for staff development. If you have any thoughts or ideas,
please contact Sam Trainor on 07711782272 or S.Trainor@theNHC.co.uk
To keep track of events scheduled in the New Year, follow us on Facebook or on twitter
@regional_train
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SCOTTISH RACING ACADEMY
Scottish Racing, the body which promotes the sport of
horseracing in Scotland, has worked with the Racing
Foundation, Scottish and British horseracing partners
and educational institutions to create a new sister
organisation, the Scottish Racing Academy (SRA).
The SRA has collaborated with schools and colleges
across Scotland and is now educating students who
wish to gain essential employability and academic
qualifications, develop riding skills and gain knowledge
of the vast range of careers within the racing industry.
The SRA also offers opportunities for those who
already work in horseracing to upskill their careers.
The qualifications are being delivered as part of the
National Curriculum for Excellence at schools across
Scotland and encourage young people to complete a
racing-specific horse care qualification whilst studying
in their senior phase at school.
Students can then continue their learning journey
by undertaking various horseracing National
Qualifications at either Borders College or Scotland’s
Rural College (SRUC).
The SRA in schools has received significant attention
across multiple regions of Scotland. This academic
year, the SRA is working with nine schools in the
Borders, two Mid-Lothian Schools, two Langholm
schools and Dumfries Academy. These learners are
joining practical and online sessions to complete the
National Progression Award in Racing Yard Routine.

The SRA has been supported by several trainers who
have made themselves available as placements for
our full-time students. By week two of placements, all
learners were working as part of the wider, established
teams and three learners were riding out on their second
day in placement.
The SRA was accepted as a signatory of the Mental
Health in Sport Charter. As part of the process, the SRA
was required to develop an action plan that demonstrated
how they would ensure access to learning, and more
specifically racing, to everyone, including those who have
poor mental health.
Thanks to support from the Racing Foundation and the
wider racing industry, the SRA offers training for new
recruits into horseracing and also provides opportunities
for current stable staff to gain recognition for their
current skills or gain additional skills whilst continuing to
work.
To find out more visit our website –
scottishracingacademy.scot
Or find us on any of our social media channels:
Facebook @scottishracingacademy
Instagram @scottishracingacademy
Twitter @s_r_academy

Looking forward, the SRA would like to increase the
Schools Academy offering to other rural, hard to reach
areas and inner-city locations such as Glasgow City.
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RACING2LEARN
Upskilling. Self-Development. Career Progression.
Over the past eight months, since the launch of
Racing2Learn, it has become evident that distance
learning is hugely popular and in great demand by
everyone associated with British horseracing.
To-date over 24,000 jockeys, coaches, trainers, stud
and stable staff, racecourse officials and personnel
and administrative and office-based employees have
accessed the eLearning courses, of which there are
currently more than 50, with further courses being
launched every month.
Why eLearning?
• Free registration
• No physical attendance requirements
• No travel costs
•	Self-paced with courses taking between
20 and 60 minutes

A flavour of courses in development

•	Access courses whenever and wherever

•	Financial Management

•	‘Learn by Doing’ engaging in learning activities

•	Modern Slavery Awareness

•	Certificate to prove completion

•	Work Safe

•	Accrue Continuous Development Points (CIMSPA)

•	Racehorse Care and Management

What courses can I undertake?

•	Coaching L2 and L3

Racing2Learn offers over 60 activities and courses

including:

•	Community Engagement
•	LGBT+ Awareness and Inclusion
•	Professionalism in Sport
•	A Positive Approach for Elite Performance
•	Nutritional Support for the Professional Jockey
•	Sharing Good Coaching Practice
•	Walking the Course
•	Safe Gambling
•	Principal Racing Organisations (Parts 1–4)
•	Basic Principles of Racehorse Welfare
•	Racehorse Care and Management (Levels 1–3)
•	Suicide Awareness
•	Mentoring

•	Sale and Purchase of Bloodstock

Our Calendar of Training Courses and Industry Events is
up-to-date, ensuring users don’t miss any training
opportunities and, better still, it can easily be exported to
mobile devices for ease of use.
“Racing2Learn is utilised significantly by our Foundation Course
learners,” explains Joanne Ellis, Operations Director at the
National Horseracing College.
"All learners complete the Safeguarding course; it is
invaluable to have something industry specific. They also
complete the Health Well-Being and the LGBT+ Awareness
courses. The new quizzes are brilliant to check their longterm memory, with the results feeding into their reviews,
which in turn inform target setting. Lots of course choice and
something for everyone, at every level.”
Take the opportunity today to build the tomorrow you want.
Registration is free and takes seconds. Register and enhance
your personal and professional development now.

Racing2Learn.com
Facebook @RacingToLearn
Instagram @racing_2_learn
Twitter @Racing_2_Learn
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WHY COACHING MATTERS TO AODHAGAN CONLON
We invited former jockey Aodhagan Conlon to give his views
on the importance of coaching. Aodhagan is now a sports
psychologist and works with athletes from a range of sporting
disciplines including horseracing, hockey and netball.

Q. 	If you were to re-start your riding career, what impact
do you think the Jockey Coaching Programme would
have on your performance or success?

Q. 	Apart from developing race riding skills, what do you
see are the wider advantages of the Jockey Coaching
Programme?

A.	I think that if I were in the programme, I would still be
riding to be honest! I think sometimes in racing there
can be a self-imposed expectation that, as a young
jockey, you should already know all there is to know
about race riding. This may be as a result of competing
against seasoned professionals right from the start.
When this happens, you can start focusing on how you
are doing in comparison to everyone else and stop
focusing on improving those technical skills that bring
you those winners.

A.	I would say that it sets up the mentality of a
professional athlete to keep seeking support
throughout their career. Just because you have ridden
your claim out does not mean that you’ve completed
racing! You will always need help in some department;
strength and conditioning, nutrition, technical skills,
whatever it may be. This is what I feel racing does
incredibly well in comparison to many sports – we have
support for the majority of professional and personal
demands. Maintaining a strong support network
throughout your career is essential for personal growth
and overall wellbeing.

	Racing can be a selfish sport in many ways and often
I would have felt that I was alone in terms of my own
development. To have someone within the industry
who was invested in my success and could provide me
with some direction would have been a major boost to
my confidence.
Q. 	Do you notice any difference in young jockeys who
have had the benefit of coaching?
A. F
 rom my own perspective, I would say that those who
are being coached are more open in terms of speaking
about doubts and concerns, whether they are directly
performance-related or not. There is massive value in
exercising the skill of honest conversation, releasing
pent up frustrations or fears, serving as a protective
factor in terms of mental well-being, and I feel that this
generation is far more open to speaking about topics
such as mental health. I also see certain trends in that
those who are curious about the process of learning
and asking questions tend to be happier, more content
as people, and also do well on the racecourse.
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Q. 	As part of the Jockey Coaching and Development
Team, what three pieces of advice would you give a
young, aspiring Jockey?
A. 1. Don’t be fooled by quick success. Racing, at times,
over-promotes those who ride out their claim in
two or three seasons as if that’s the only way to be
successful. You still have to grow and develop as a
person to deal with everything that happens outside
of the saddle (i.e. life!). Everyone develops in their
own way, at their own pace.
2. Invest in yourself as a person both in and out of the
saddle. Trusting yourself as a person goes hand in
hand with performing well on the racecourse. If you
compare yourself to others, you’ll only ever be as
good as them.
3. Ask for help. Ask early and ask often. As a jockey,
you have access to world-class support networks to
satisfy most demands. Many other athletes would be
incredibly envious of them – so make use them.
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	This was definitely the case for me, and although I
would have asked for advice from certain older jockeys,
consistent coaching would have been so much more
beneficial. I felt that I should have been a finished
product and was judging myself strictly on how many
winners I was riding, rather than focusing on improving
as a rider.

